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The agenda for tonight

1. The historic background

2. The question of trust

3. The global issues

4. The Top 100 Economies

5. Corporate Social Responsibility

6. From the Digital Information Age to the Connectivity Age

7. A way forward



Business is always re(organising) its role in society

Connectivity Age

Information Age

Industrial Age

Mercantile Age

Agrarian Age
Ownership

Trade

Production

Data Control

Relationality



The question of Trust



Some are more trusted than others

Source: Edelman 2018 Trust Barometer



A wider role than business performance



Solutions extend beyond business

• The solutions are not 
isolated but interrelated 
across issues and 
institutions

• It is important to address 
the issues through 
integrated action across 
all sectors



The Global issues – business must act



The Top 100 Economies

• 31 of the top 100 economies 
are corporates! 

• Walmart is bigger than any 
country apart from the G9

• The influence and responsibility 
of corporates is global

• This extends across all industry 
sectors, horizontally and 
vertically

• Organisations will play a vital 
role in helping to address global 
issues as part of the overall 
ecosystem

• This also applies nationally and 
locally

Source: World Bank 2016



The new neo-classical approach – more of the same

• The jargon is different but the 
rhetoric is the same

• Ecosystems are defined as an 
environment that can be ‘utilised’ 
rather, not one that can be ‘enriched’

• Business Schools and Consultancies 
continue to focus on binary 
optimisation strategies

• The behaviour and attitude within 
the business environment is absent



Corporate Behaviour is key – Corporate Social Responsibility

Source: Harvard University

• With the optimisation of profit and turnover as the only CSFs, 
behaviour predominantly focuses on outcomes, rather than 
the process

• ‘Balanced Scorecards’ emerged in the 1990s, but in most 
cases it is only Profit and Turnover that matter as metrics

• The optimisation of shareholder value remains the key 
responsibility of directors and in some countries is even 
enshrined in law

• Stakeholders such as government, legislation, consumers, 
competitors are recognised, yet most of the relations are 
adversarial, rather than co-operative

• Corporate Social Responsibility is ubiquitously cited as 
important in corporate literature and reports, but in reality is 
often restricted to small scale token initiatives

• Yet, Social Responsibility will be critical in reframing the role 
of institutions in the future



(Corporate) Social Responsibility

• Social Responsibility relates to the entire Ecosystem
• United Nations: ”A company’s delivery of long-term value in 

financial, social, environmental and ethical terms.”
• Partnerships across the value chain are critical to fostering a 

different approach that can drive sustainable value
• Shared goals and objectives represent the cornerstone of Social 

Responsibility (e.g. long-term needs, resources, capabilities
• Shared and balanced Critical Success Factors follow that spell out 

the benefits and value for the partners
• Focus is on commitment and integration into business practices
• Shift from ‘doing no harm’ to ‘actively contributing’ to 

improvement
• Transform from the institution as a machine to the organisation as 

an organism (corporation > cooperation)



Generations are different



Complexity in Business & Economics

• B&E are dynamic and open environments
• Connectivity and interactivity are increasing

exponentially, creating feedback loops
• This represents its own ecology and ecosystem, rather 

than a mechanistic and determined system
• This is constantly in change and formation through 

the interaction of agents where possibilities are 
realised

• Classical neo-classical Economics focuses on 
equilibrium positions in which asset allocation can be 
determined

• Complexity focuses on interactions in addition to 
inputs and outputs

• It is imperative that Complexity in Business & 
Economics is progressed as part of the mainstream



Emergence in Business & Economics

• Connectivity and interactivity creates continuous 
feedback

• From which new opportunities emerge
• As these evolve, new structures become apparent
• The ecosystem starts to adopt to new ways of 

operating
• And a paradigm shift occurs in which the structure 

and nature of connectivity and interactions change
• Even in the new structure, aspects are constantly 

evolving and emerging 
• The Digital Age represents such a paradigm shift, 

disrupting and replacing existing business 
environments and structures. 

• The rate of change is influenced by the number of 
economic agents, their connectivity, the frequency 
and significance of interactivity and their influence



Creating the right environment

1. Life
2. Bodily Health
3. Bodily Integrity
4. Senses, Imagination, Thought
5. Emotions
6. Practical reason
7. Affiliation
8. Other species
9. Play
10. Control over one’s environment

Resources

(available)

Personal 
‘utilisation 
function’

(physiology, 
physical & social 

environment, 
interpersonal 
differences)

Capability Set

(potential 
functionings)

Functionings 
Achieved

Utility

(Subjective well-
being)

Capability Approach and functionings (Sen & Nussbaum)



Maslow’s Hierarchy of Needs

• Our human needs become increasingly social

• Emphasis changes between ‘consuming’ and 
‘contributing’

• Our attitude toward ourselves, others and the 
world in general influence how we behave and 
react to our circumstances and future potential

• According to Sonia Lyubormirsky happiness is 
driven by life circumstances, our biological 
make up and our behaviour

• Amartya Sen & Martha Nussbaum – Capability 
approach

Behaviour needs to change too

Self

Actualisation

Self-Esteem

Ego – Achievement –
Respect - Confidence

Social

Belonging – Love – Affection – Care -
Friendship

Safety

Personal & Family Security – Shelter – Freedom –
Financial Security

Physiological

Food – Water – Survival – Rest - Health

Mutuality – Rationality – Creativity – Awareness - Solutions



• Relationships

• Commitments

• Group Dynamics

• Standards

• Strategies

• Achievement

• Review

• Idea Exchange

• Role formulation

• Personality and 
Behaviour 
display

• New and 
Unknown

• Ambiguity

• Emergence

Forming Storming

NormingPerforming

Relationships and Relationality

Bruce Tuckman – Group Development

Coordinating
Behaviour

Coaching 
Behaviours

Empowering
Behaviours

Supporting
Behaviour



Competition

Exclusive

Party
Interests

Co-operation

Inclusive

Global 
Vision

Economical

Political

Social

Consumption

Ignorance

Contribution

CommitmentEcological

Individual

• Investment into the developing world
• Towards a balanced economy
• Corporate Social Responsibility
• From machine to dynamic organism

• Representativeness & global outlook
• Detailed and accountable manifesto
• Cross-political vision and long-term plan
• Participation

• Social capital and co-operation
• Minimum and Maximum
• Rights and obligations
• Functioning & Capabilities

• Beyond renewables – nuclear fusion
• Securing water supplies
• Legally binding reduction in emissions
• Return to Agriculture 

• Self-actualisation is a richer source of wealth
• Embracing diversity
• From me, myself and I to us
• An attitude of Care about the world

In conclusion

Profit
Optimisation

Solution focused
InnovationTechnological

• Addressing global existential issues
• Collaboration across the Ecosystem
• Transnational coordination
• Including national and local implementation



Thank you

Thank  You



Appendices



Appendix - The corporate Organism

The Corporate

Organism

Vision

Mission

Values

&

Objectives

Plans

&

Governance

Communication

Interactivity

&

Stakeholders

• The organisation is an organism, rather than a machine

• Functions and processes are important but so are 
connectivity and interactivity

• It is the exchange of ideas that allow progress to be 
made

• Group behaviours and attitudes are key to the 
wellbeing of the organisation as a whole

• This extends beyond the organisation into the wider 
business value chain and society in general



Appendix – The issue of Trust
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Appendix - Making a difference at the Societal level



• According to the UN mid-estimate, the  world population will  increase 
from 7.3bn to 8.5bn in 2030, 9.7bn in 2050 and 11.2bn by 2100

• However, the high estimate suggests a high value of 16.5bn if fertility 
rates increase to 2.9

• 2015-2050, half of the world’s population growth is expected to come 
from nine countries: India, Nigeria, Pakistan, Democratic Republic of the 
Congo, Ethiopia, United Republic of Tanzania, United States of America 
(USA), Indonesia and Uganda.

• The world fertility rate is falling, currently at 2.49, but still significantly 
above the replacement rate of 2.07.

• It took 120 years (1800-1920)for the world population to increase by 1 
billion to 2 billion

• Now we increase by 1 billion every 12 years

• The implications for energy, food, water demand are very significant

Appendix – Global Issues



• Current CO2 ppm has reached 
400ppm and increasing at 2.1 
ppm per year (measured at Mauna Loa)

• IPPC forecasts for 2100 range 
from 500-900ppm, all above 
the point of no return –
450ppm

• Kyoto Protocol required 
emissions to reduce by 5% 
between 1990 and 2010, 
instead they increased by 40%

• In order to avoid irreversible 
climate change we need to 
reduce emissions by 85% by 
2050

• The US, as 2nd largest overall 
emitter of CO2 has pulled out 
of the Paris Accord

2015
Paris

Accord

Current
Policies

No
Action

2.7 3.6 4.5

Appendix – Global Issues



AMEND

We consume the equivalent of 12,852 mtoe of energy a year and this will increase by a further 38% in next 20 years

• Renewable energy is limited by the investment required to provide scalable supply

• As a result renewable subsidies of $66bn are dwarfed by fossil fuel subsidies of $409bn.

• The US withdrawal from the Paris Climate Change Accord is very significant

Source: BP World Energy Outlook 2016 Source: BP World Energy Outlook 2016 

Appendix – Global Issues



• 65.5 million people require protection from forced 
displacement
• 40.3 million as a result of conflict
• 22.5 million are refugees
• 2.8 million are asylum seekers

• The problem is acute and spans continents from 
Central and South America, Europe, Africa, the 
Middle East and Asia.

Appendix – Global Issues



• < 1% have >45% of the world’s wealth

• The top 8.2% have 86,2% of the world’s wealth

• The bottom 73.2% only have 2.4% of wealth

The wealthiest Top 10 Individuals
1. Bill Gates $86bn
2. Warren Buffett $75.6bn
3. Jeff Bezoz $72.8bn
4. Armanco Ortega $71.3bn
5. Marc Zuckerberg $56.0bn
6. Carlos Slim Helu $54.5bn
7. Larry Ellison $52.2bn
8. Charles Koch $48.3bn
9. David Koch $48.3bn
10. Michael Bloomberg $47.5bn

$612.5bn

Appendix – Global Issues



• Demand will continue to be highest 
in the developed world

• Biggest increase in all food sources 
will be in the developing world

• The developing countries’ needs are 
highest but only Asia has high 
production capability

• Africa in particular will suffer

• Meat production requires 100 times 
more water than grain, contributes 
significantly to CO2 emissions and 
requires 100 times more land per kg 
of yield

• Demand for fish is exceeding supply 
leading to fish stocks being:
• 21% exploited
• 52% fully exploited
• 17% over exploited
• 7% depleted

Per capita food consumption by region and source

OECD – FAO Agricultural Outlook to 2025 OECD – FAO Agricultural Outlook to 2025

Appendix – Global Issues



• Family Planning continues to represent a 
vital role, despite the fall in fertility rates

• Infectious diseases represent a greater risk 
of dispersion in a ‘connected’ and 
‘interacted’ world

• In the West, health issues are relate to both 
physical and mental issues

• Access to essential medicines and qualified 
support remains a real issue in many parts 
of the world

Appendix – Global Issues



Appendix - Water is poised to become the most precious resource

• By 2030, 33% of humanity will 
have access to less than 50% of 
water for basic needs

• Africa’s % increase in demand will 
be the largest

• Climate change and global 
warming will further aggravate the 
situation

• Improvements in water supply will be 
critical to close an ever increasing 
supply gap

• Current projected supply and 
productivity improvement still leave a 
60% gap, equating to 2,000 billion m3

Source: European Environment Agency

Source: European Environment Agency
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Appendix – Global issues 

• We continue to lose 3.3m hectares 
per yearn – the size of Holland

• Deforestation has declined per 
annum from 7.3m in the 1990s 
and 4.0m in the 2000s but only 
China reports significant re-
forestation

• 42% of the world’s forests are in 
South America and Africa – the 
heaviest areas of deforestation

Source: UN FAO


